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A Few Considerations
· It’s okay to fail.  Perhaps a strange place to start, but this is a much bigger undertaking than an article and, for many of you, this is in addition to full-time work.  Also, as you will likely commit a year or two to the project, life may throw you a curve ball or two.  
· “Sizing” your work.  Do you have enough for a book?  How can you tell?  What should you do before you commit to a full-length work?  Check one of the bibliography titles (see below).
· Going it alone or collaborating?  What works best for you? What works best for your project?  This is something you have to decide.  A collaborator makes the job less lonely and keeps you on track.  A collaborator can also derail you and get you off track.  

· Organizing your project.  The pros and cons of outlines.  What should an outline look like?  Again, check one of the bibliography titles.
· Pre-testing your material.  The “article” approach.  Recycle, reuse!
· When you’re ready (not when you’ve finished the work, necessarily), develop a full proposal for a publisher to consider.  The proposal should make clear exactly what you want to accomplish and what unique elements or slant you bring to the work.  Each chapter should be outlined and there should be specific details in each section.  Send it with a query letter to a publisher.  If you have a chapter or two written, consider enclosing them with your query letter and outline, so that the publisher can get an idea of your writing style as well.

· Check on how a publisher feels about multiple submissions of query letters.  If you decide to do that, make it clear to the publisher in your letter.  

· Once you have a publisher, be sure that you understand the contract you’re signing.  Read up on contracts, decide what you’re willing to accept and not accept.  Be ready to negotiate.  
· Working with an editor – or two – or three – or more.  If your process takes two to three years, you may have the same editor (or not).  If your process takes five to seven years, then you may find that your editors change and that your new editor may want something a little different.  Be flexible and work with your editors.  They help to shepherd the book through the process.  
· Know something about the process (again, see the bibliography titles).  It’s important to know what your editor and publisher need to do as well as what you need to do.  It will facilitate the process and you’ll understand more clearly why your editor wants what s/he wants.

· Setting Deadlines.  With a collaborator, you keep each other going.  On your own, you need to find a way to set deadlines.  Ideas:

· Divide your book into smaller, more manageable sections.  Give yourself a little treat when you complete each piece.  

· Write out your mini-goals on pre-stamped postcards, set deadlines for each on a calendar, and ask a friend to mail you the appropriate postcard on the “due” date.  These are great for spurring you to action.

· Find ways to make sure that in each mini-goal, you’ve embedded something that jump starts you on your next mini-goal.  That way, you don’t have to start from scratch every time.

· Interview and/or surveys may be part of your process.  It’s important to understand that before you begin, you need your work with “human subjects” to be reviewed by your campus Institutional Review Board.  In most cases, you will probably deal with adults (over 18) and you will ask questions that are essentially non-invasive, so you can get an “exemption,” but even an exemption must be approved.  So build extra time into your process for that.

· Whatever time you think you’ll spend on this book, triple it.  That’s like to be the amount of time you will actually spend on the book.  

· Enjoy yourself!  If you don’t enjoy doing the book, what have you gained?  Well, permanent appointment/tenure, I suppose, but not a lot of fun.  Writing a book, ultimately, should be fun for you.  If it isn’t, it will be hard for your reader to have fun reading it.  
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So You Want to Write a Book: How to Write, Self-Publish and Sell Your Own Non-Fiction Book *by Manny Luftglass.  Gone Fishin' Books, 2002


While this is designed for the self-publisher, what's useful is his detailed treatment of the book publishing process.  There are chapters on parts to include. A professional who produces self-published books describes the "inside" of the business.  Luftglass covers everything from choosing a cover to getting an ISBN and gives contact information.  For those who plan to write a book, it's important to know what's involved in order to make a working partnership with a publisher.  And in this case, there's coverage of University Press processes as well.

So You Want to Write a Book:  Who will Write It?  How Will it Get Published:  
What will it Cost?  [note:  this is a download .pdf] by Michael Finley (Digital - August 12, 2002).  See http://www.mfinley.com/clips/write-a-book.htm. 


The focus here is partly on ghost writing, but the author does make it clear just what's involved and stresses the importance of initial "think questions."

Follow-up:  Use my contact information above.
